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In accordance with the Ralph M, Brown Act Open Meeting Laws this agenda was posted at the County Library 
Administrative Offices located at 14600 Winchester Blvd., Los Gatos, CA 95032 on January 16.2009. 

Members Present: Members Absent: 
Dave Cortese, Supervisor, Dist. 3 Jean Mordo, Los Altos Hills Ron Packard Los Altos 
Liz Kniss, Supervisor, Dist. 5 Debbie Giordano, Milpitas Lana Malloy, Monte Sereno 
Dan Furtado, Campbell Jill Hunter, Saratoga Steve Tate, Morgan Hill 
Gilbert Wong, Cupertino 
Dion Bracco, Gilroy 

Staff Present:
 
Melinda Cervantes, County Librarian
 
Nancy Howe, Deputy County Librarian Kristin Baker, Deputy County Counsel
 
Gay Strand, Administrative Services Manager Cynthia Rios Garcia, Secretary
 

CALL TO ORDERIROLL CALL
 
Vice Chair Dan Furtado called the meeting to order at 1:32 p.m., with a quorum present. Chair
 
Steve Tate was not present due to his attendance at a Mayors and Council Members' Conference.
 
There were no deletions, deferrals or corrections to the agenda.
 

Introduction of New Board members
 
Vice Chair Furtado welcomed new Board member Supervisor Dave Cortese to the Library
 
Board. Ron Packard, Los Altos City COI.U1cil member was not able to attend due to illness and
 
Lana Malloy, Monte Sereno Council member was at conference for new council members.
 

Eiectioo of Officers for 2009
 
Approve recommendation of Nominees by the Nominating Committee
 

Board Member Mardo presented the following nominee slate:
 
Chairperson: Dan Furtado
 
Vice Chair: Debbie Giordano
 

Vice Chair Furtado called for additional nominations from the floor. There were no additional 
nominations. 

Motion to appoint Dan Furtado as Cbair and Debbie Giordano as Vice Chair was moved 
by (Wong) aod seconded by (Bracco). 8 yes votes. 0 no votes. The motion passes 
unanimously. 
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Appointment of Finance Committee Members 
The Finance Committee meets at least one week prior to the full JPA Board. The committee 
consists of the current Chair, Vice Chair, Immediate Past Chair, one member at large, one City 
Manager and Supervisor [Furtado, Giordano, Tate, Mordo and Rich]. Supervisor Dave Cortese 
volunteered to participate on the Finance Committee. The next meeting of the Finance 
Committee is February 17,2009 at 1:00 p.m. 

ORAL COMMUNICATION 
Chair Furtado invited the public to address the Library JPA on any issue not on the agenda. 

Mr. Happy Cohen, library patron addressed the Board regarding 3 items: 
I) He borrowed a DVD that was damaged. When he inquired about a replacement copy 

to finish viewing the DVD because there was not a copy immediately available, he was not able 
to reserve it because it was considered new. He suggests that there be an exception to this rule 
when a DVD is damaged and if a copy is not immediately available for check out. 

2) He recommends that the Library provide access to Elf and the website 
bookmarkall.com, a free service to book mark your favorite websites. 

3) The closing announcement at the Cupertino Library is very loud and seems to be 
played too often and suggested the Library look into other alternatives. 

Chair Furtado referred Mr. Cohen's suggestions to staff for a report. 

CONSENT CALENDAR ACTION 
*1. Approve minutes from the October 23, 2008 JPA Board meeting. 

Board Member Hunter wanted clarification on the minutes of October 23,2008. item #11 under 
New Business. The sentence "Staff recommended as in the past forming a Subcommittee to 
work with staff to formulate a survey and make a recommendation to the Board" appears to give 
direction to staff to go ahead and write survey questions. That was not the direction of the Board. 

Kristin Baker, County Counsel explained that the use of the word surv y meant for staff to work 
with the Adhoc Committee and research the various consultants and costs ranges tbat are 
available as opposed to the survey services that the Board is looking for. 

Several mem bers asked to correct the wording of the motion, to state, "Motion to appoint Adhoc 
Committee to work with staff. ... and delete "to authorize the Library staff to move forward with 
the procurement process to issue an RFP". Chair Furtado asked that the motion be corrected. 
After extensive review of the tape to capture the accurate wording, the motion was modified and 
the intent of the Board is reflected in the minutes. 

MOlian 10 authorize the Library staffto move forward wilh the 'election pro('e.,·~ in the 
procurement process If) issue a RFP oj a consultant and appoint an Adhoc or. uhcommitree 
iwrvey Committee to work with staffand bring hack afull report to the Board at their next 
meeting was moved by (Gage) and seconded by (Kniss). Board members Satterlee. Kniss, Clnd 
Tale [Wong appointed/allowing this action) were appointed to the Adhoc Survey Committee. 
The motion l1'as unanimollslyapproved. 
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Motion to accept minutes as corrected was moved by (Mordo) and seconded by (Wong). 
Board member Giordano abstained from vote. The motion carried. 

*2.	 Accept the following cash gifts: 
a.	 Recommend that the lPA accept cash donations of $400 and augment book 

budget for the Campbell Library. 
b.	 Recommend that the lPA accept cash donation of $ J ,000 and augment budget for 

the Gilroy Library. 
c.	 Recorrunend that the lPA accept cash donation of $1 ,904.94 and augment book 

budget for the Santa Clara County Library. 
d.	 Recommend that the lPA accept cash donation of $21,000 and augment book 

budget for the Los Altos Library. 
e.	 Recommend that the lPA accept cash donation of $47,500 and augment book 

budget for the Los Altos Library. 
f.	 Recommend that the lPA accept cash donation of $90,000 and augment book 

budget, services for furniture, programs and design for the Saratoga Library. 

Motion to accept cash donations to the various Santa Clara County Libraries was moved 
by (Wong) and (Kniss). The motion carried. 

NEW BUSINESS	 ACTION 
3.	 Accept the report on the Five-year Financial Forecast Years 2008/09 to 2012113 for the 

County Library. 

Motion to accept the report on the Five-year Financial Forecast Years 2008/09 to 2012/13 
for the County Library was moved by (Kniss) and seconded by (Wong). The motion 
carried. 

4.	 Accept the FY2008 Library Fund Audit statement prepared by the Santa Clara County 
Finance Agency. 

Motion to accept the FY2008 Library Fund Audit statement prepared by the Santa Clara 
County Finance Agency was moved by (Kniss) and seconded by (Wong). The motion 
carried. 

5.	 Discuss process for temporary relocation of Gilroy Library 

Staff report. Melinda Cervantes. The City of Gilroy passed a bond measure with 69.09% in 
November 2008 for a new library. The Finance Committee discussed the relocation of the Gilroy 
Library to a temporary location while their new library building is constructed. There is no firm 
contract in place and negotiations are ongoing. The proposal will be brought before the Board in 
the near future. The reason for vacating the current libra!)' is the building will be demolished to 
begin construction. City Council is working on the bond issuance and it could take at least 6 
months. 

Board member Bracco commented that the Council plans to send it out to bid in the spring with 
the expectation of demohshing the old library by year's end. 
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There have been ongoing discussions with City staff regarding the condition of the building 
specifically the roof. If the plan is to continue to operate the library in its present location, it will 
require approximately $1.7 million to correct facility issues, i.e., the building needs a new roof. 

Library staff is anxious to vacate the facility for the preservation of library resources and to be on 
the City's schedule. 

REPORTS/COMMENTS	 INFORMATION 
6.	 County Librarian. Melinda Cervantes 

The Silicon Valley Reads Kick-off on January 13,2009, was a successful event, 
hosting Brian Copeland, author of "Not a Genuine Blackman, My Life as an 
Outsider." There were over 550 people in attendance at the Campbell Heritage 
Theatre. There will be events scheduled through March at various libraries. This 
effort is co-sponsored by Santa Clara County Library, San Jose Public Library and the 
Santa Clara County Office of Education. 
The new Milpitas Library grand opening was on January 10,2009. There were over 
8,000 visitors. The Library is the largest of the Santa Clara County Libraries. 
CLA Legislative Day in the District will be held on January 30,2009 and February 6, 
2009. All are invited to attend. 
Legislative Day in Sacramento is scheduled for April 15, 2009. 
Library Commissioners and Friends Forum will be held on Saturday, February 7, 
2009. Registration begins at 8:30 a.m. 
Recruitment is underway for the Deputy County Librarian position left vacant by 
Sarah Flowers. This position oversees all public library services. Applications will 
be taken through January 31,2009. Interviews will take place in mid February. 
Ms. Cervantes welcomed Patricia Lorenzo, new Adult and Teen Services Manager. 

7.	 JPA Board Members 
Board member Debbie Giordano. The new Milpitas Library grand opening was held 
on January 10,2009. The construction of the new library used the front of Milpitas' 
first grammar school and auditorium with the library building built behind the school 
preserving its heritage. The building was completed under budget by $750,000 and 
was completed on-time. Fonner grammar school graduates were invited to the grand 
opening. It was a great event. 

8.	 Committee Reports 
Finance Committee. The Board gave direction to the Finance Committee to review 
and approve the RFID RFP if it met with their approval. The RFID RFP was 
reviewed and approved and staff was directed to issue the RFP. The final selection 
will come before the Board for review and approval of a'lNard contract. 
SVLS Advisory Board-Sue Barrera. Silicon Valley Library System is a consortium of 
7 library systems. The Advisory Board is made up of five community members. 
SAB members will also be attending the CLA Legislative Day in the District on 
January 30 and February 6,2009. One of the events that the SAB plans is the Library 
Legislative Breakfast; two possible dates are April 18 or April 25, 2009. The two 
speakers are Joe Simitian and Mary Hughes. They will talk about funding for library 
construction and library funding. More information of follow. 

ADJOURN 
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With no further business Chair Furtado adjourned the meeting 2: 18 p.m., to the February 26, 
2009, JPA Board meeting, 1:30 p.m. at the Library Administrative Office, 14600 Winchester 
Blvd., Los Gatos, Ca 95032. 

Respectfully submitted, 

~~~ 
Cynthia Rios Garcia, Secretary 
Library Joint Powers Authority 
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