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Members Present:	 Members A seot: 
Don Gage, Supervisor, Dist. I Jean Mardo, Los Altos Hills Gilbert Wong, Cupertino 
Liz Kniss, Supervisor, Dist. S (I ;SOp) Debbie Giordano, Milpitas Dian Bracco, Gilroy 
Dan Furtado, Campbell Steve Tate, Morgan Hill Megan Satterlee, Los Altos 
Kris Wang, Cupertino Alt. (l:35p) Erin Gamer, Monte Sereno 

Jill Hunter, Saratoga
 

Staff Present:
 
Melinda Cervantes, County Librarian
 
Sarah Flowers, Deputy County Librarian Kristin Baker, Deputy County Counsel
 
Gay Strand, Administrative Services Manager Cynthia Rios Garcia, Secretary
 

The meeting began with the review of Reports/Comments. The Consent Calendar was deferred 
until after the review of Reports/Comment due to no quorum. 

REPORTS/COMMENTS	 TN"FORMATION 
7.	 County Librarian 

0The Library now has "green" bags available to patrons for $1.00 each. These reusable 
bags with the Library logo are replacing the free plastic bags. 
0The Bay Area Public Awareness Campaign. The "fred" campaign just launched is 
encouraging the public to think about libraries differently. This was made possible by 
Bay Area consortia SVLS, BALIS, PLS and MOBAC. 

8.	 lPA Board Members 
Campbell. Board Member Dan Furtado attended the Library Legislative Day with the 
delegation from the County Library. The Statewide lobbyists are doing a great job of 
trying to maintain current levels ofTBR and PLF. State Librarian, Susan Hildreth 
addressed the delegations and invited attendees to visit the State Library. At the Senate 
Education Hearing the proposed legislation 5B1516 (Simitian) was placed back in the 
active file. If successful it will go before the voters in November 2010. 

Board Member KJ'is Wang took her seat at I :35 p.m. 

CALL TO ORDERIROLL CALL 
Chair Tate called the meeting to order at 1:35 p.m., with a quorum present. There were no 
deletions to the agenda. There were two corrections to the agenda., I) Item #5 should read. Adopt 
Resolution in Support of SB 1516 - Senator Simitian, Library Construction Bond Bill Act and 2) 
Item #6 should read, Approve a letter of support for the Get Healthy @ the Li brary grant. 
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ORAL COMMUNICATION 
Don Phillips, Teen Services Librarian at the Milpitas Library and Chief Steward for SEIU 
member employees in the Library system. He expressed concern on behalf of the SEIU members 
about the challenges facing frontline staff providing quality service with increased use of the 
library and budgetary constraints. He requested clarification about the re-organization plan 
addressed in the FY2008-0-9 Budget that includes the deletion of the Technical Services 
Manager position and addition of a Deputy County Librarian position. 

Linda Curtis, a member of SEIU is concerned about the recommendation to delete a half-time 
Library Clerk. She commented that she is already stretched thin and suggested that staff find a 
way to keep all positions and possibly add positions. 

CONSENT CALENDAR ACTION 
* I. Approve Mjnutes from the January 24, 2008, lPA Board Meeting. 
*2a. Accept the Santa Clara COW1ty Library Semi-Annual Gift Report: July 1,2007­

December 3}, 2007 totaling $47,929.95. 
*2b. Accept cash donations of $6,262.20 and augment book budget for Santa Clara County 

Library. 
*2c. Accept cash donation of $5,000 and augment book budget for the Santa Clara County 

Library Bookmobile. 
*2d. A~cept cash donation of $1,995 and augment book budget for the Cupertino Library. 
*2e. A~cept cash donation 0[$5,000 [or furniture and supplies acquisition for the Los Altos 

Library. 
*2f. A~cept cash donation of $2,425 and augment book budget for the Woodland Branch 

Library. 

Motion t~ approve the Consent Calendar items #l-2fwas moved by (Gage) and seconded 
by (Giordano). The motion passed unanimously, with alternate member Wang abstaining 
on item 1;'1. 

OLD BUSINESS 

3. Consider and approve changes to proposed JPA Board Member Travel Policy 

The policy was presented to the Board at its meeting on January 24, 2008 and two issues raised 
were to define reimbursement limits and clarify which events were eligible. The policy lists 
events that are eligible; the mileage rate has been established by IRS regulations and meal 
reimbursement rates by the Federal GSA Domestic per diem rates. 

The Finance Committee reviewed the Travel policy and recommends that the JPA approve it. 

Motion to approve changes to proposed JPA Board Member Travel Policy was moved by 
(Giordano) and seconded by (Mordo). The motion passed unanimously. 
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NEW BUSINESS ACTION 

4. Consider the FY2008-09 Recommended Budget for the Santa Clara County Library. 

Staff report: Melinda Cervantes, County Librarian, provided an overview of the key 
accomplishments for this past fiscal year. 

Staff is proposing a service enhancement to the Automated Material Handling System by 
replacing bar code teclmology with RFID tags. Staff is recommending moving forward with 
RFID teclmology. The total cost for the RFID conversion is $2.3 million with the difference 
shown in the fixed asset budget. The Board has invested over $4 million in the Automated 
Handling Material System and by converting to RFIO technology it '.\fill significantly increase the 
speed of checking materials in and out. In 2005, the Board recommended implementing RFIO 
technology when all criteria were met. 

The Library FY2008-09 Reconunended Budget is balanced and totals $35.4 million. This 
includes $2).7 million for personnel, $4.2 million for books and library materials, $2.8 million 
for facilities and $5.9 million for services and supplies. The revenues are $32.6 million. There is 
a one time $2.8 million transfer from the Technology Replacement and Improvement Reserve 
into the operating budget. 

The Fixed Asset budget includes the following purchases: 15 self-check machines which 
includes four machines for the new Milpitas Library that are RFID ready, UPS backup source, a 
new Horizon Server to replace existing server, an additional server for back-up of system-wide 
computers, 5 digital microfilm reader/printers to replace current machines, 10 security gates for 
each library and portable inventory control appliances that are RED ready. 

The amOlmt budgeted in the Building Reserves for FY2009 is $140,000. No funds are being 
added this fiscal year to the Technology Replacement and Improvement Reserve. 

Sarah Flowers presented the Personnel Budget. Additional positions are recommended: one full­
time Janitor position for the new Milpitas Library offset by the deletion of one half-time Library 
Clerk, one half-time Page at the Cupertino Library offset by the deletion of one half-time Library 
Clerk and one full-time Deputy COllilty Librarian offset by the deletion of one full-time Technical 
Services Manager. 

The Friends of the Saratoga Libraries, North County Library Authority, City of Cupertino and the 
City of Milpitas will contribute funds to continue Monday open hours. 

Several Board Members requested that the Five-Year Forecast be included with the budget report 
to track revenues and deficits. 

Chair Tate invited Linda Curtis, Library Clerk from Los Altos Library to speak: 
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Linda Curtis, Los Altos Library clerk commented that the AMHS is more staff intensive and 
takes staff away from the front desk to tend to the full bins and doesn't want see circulation 
positions deleted but rather positions added at all libraries. 

It was tbe consensus of the JPA Board to accept staff report regarding tbe FY2008-09 
Recommended Budget for tbe Santa Clara County Library. 

5. Adopt Resolution of Support for SB 1516 - Senator Simitian, Library Construction Bond 
Bill Act 

Motion to adopt Resolution of Support for 8B1516 - Senator Simitian, Library 
Construction Bond Bill Act was moved by (Gage) and seconded by (Furtado). The motion 
passed unanimously. 

6.	 Approve a letter of support for the Get Healthy @ the Library grant 

Motion to approve sending a letter of support for the Get Healthy @ the Library Grant 
was moved by (Furtado) and seconded by (Gage). Tbe motion passed unanimously. 

9.	 Committee Reports 
Sarah Flowers, Deputy County Librarian announced that on Friday, May 16.2008 all 
County libraries will be closed for an All Staff Development Day. Activities planned tor 
the day include staff working with the consultant on the roll-out of the Library's Strategic 
Plan; there will break-out sessions and Stacey Aldrich, Deputy State Librarian will talk to 
staff about "change." 

Nancy Tucker, Silicon Valley Library System Advisory Board Repres ntative reported 
that the Advisory Board met on March 28, 2008. The Advisory Board planned the 
Library Legislative Breakfast that was held on April 5. Dr. Emmett Carson, CEO of the 
Silicon Valley Community Foundation was the keynote speaker. He spoke about 
information sharing and community building in the 21;( century. The "free2" library 
marketing campaign has been launched throughout the Bay Area. At the Advisory 
Board's next meeting on May 13, 2008, they will review their service plan. 

ADJOURN 
With no further business Chair Tate adjourned the meeting at 2:35 p.m., to Thursday, Jun 5, 
2008, JPA Board meeting, 1:30 p.m. at the Library Administrative Offices. 

Respectfully submitted, ~ 
(\ -.--1! (7)e 

\. :;V'l~ ~') 

c~a Rios Garcia, Secretary 
Library Joint Powers Authority 
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